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Integrated Planning Model for Amalgamated Councils

Following the 2008 Queensland Council amalgamation, consulting companies Leisure
Futures and CPR Group combined expertise in the development of a cost efficient
process to assist newly amalgamated Councils to consolidate and prioritise their open
space, sports and recreation facilities and development plans and needs.

Our planning and development model focuses on a prioritised approach to facilities and
Club/Organisational development at a local and regional level. Underpinned by face to
face consultation with Council and key stakeholders the integrated planning process
greatly assists Council in establishing a politically, financially and community endorsed
Sport — Recreation and Open Space Development Plan.

Key aspects of our planning process include:

o Situational Analysis @  Needs Analysis
o Consultation o Capital Cost Analysis
o Gap Analysis o Prioritised Implementation Plan

Delivered for an average cost of between $10,000 and $15,000 and with a completion
time of eight weeks, our integrated Recreation and Open Space Development Plan can
be tailored to a 5 year, 10 year or 20 year plus time horizon. The consultants are members
of various panels of pre-qualified suppliers for the provision of sport and recreation planning
services to local government in Queensland, including LGAQ’s LocalBuy

For further details or information on our Sport - Recreation and Open Space Integrated Planning Model
please contact:

Paul Hemmings MBA n Michael Connelly. B.Mus (Honours)
utures ph: 30109723 PR Ce ph: 54436247
email: ph@leisurefutures.com.au U - email: michael@cprgroup.com.au
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